

AccessGrid
Tutorial and Research & Development Meetings

March 13 - 14, 2000
Room A216 and FL Workshop, Building 221, MCS


Monday, March 13, 2000
9:00  am – 5:00 pm

I. Tutorial 


a. Introduction, Equipment list. Terry Disz A216
b. Assembly, wiring, software install (There will be two concurrent sessions of b and c with two groups trading off.) Bob Olson, Library
c. Startup, operations. Lisa Childers, Workshop
d. Lunch
e. Voyager demonstration. Lisa Childers. Library, Workshop, DSL Lab
f. Audio testing and tuning
g. Panel Practice. Selected panelists. Moderators. Library, Workshop, DSL Lab
Tuesday, March 14, 2000

9:00 am– 4:00 pm

II. Planning for the Chautauquas 
(topics to be considered include)

a. Why a Chautauqua? (1/2 hour) - Margaret
c. Producing a Chautauqua (1 hour)

       

 Summary of tech issues - Terry Disz

.

 Multicast discussion – Bill Nickless

       

 Minimizing Risk - Lisa Childers

              

  Camera position

              

  Mic position

               

  Speaker set up (podium, traveling, etc.)

                

  Back channel communications


d. Break

e. Lessons learned from the BU Chautauqua 1999 (1 1/2 hours)

                
Technical issues - Russ Wolf

                
 Production issues -  Jennifer Teig von Hoffman

Lunch 12 - 1

f. Making Chautauqua 2000 a Reality (1 1/2 hours) - Margaret 

               
 Scripting the agenda

               
 Preparing speakers

               
 Test, test, test, test!!!




Scheduling cruises

              
  
 Back up plans


g. Break

h. Practice Session (1 hr) - all

              
  Mock up presentations

               
 Remote Q & A

               
 Mock up panel

i. Wrap up (1/2 hour) 

                
General discussion and Q & A 

“Amended”
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